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There is need for a new approach topsychodynamic group therapy
specifically designed for the situation it has to meet. The usual practice is to
Yring into the group methods borrowed from individusl therapy, hoping, as occasionall
happens, to elicit a specific therapeytic response. I should like to present a
different system, one which has been well-tested and is more adapted to its purpose,
where group therapists can staﬂd on their own ground rather than attempting a thinly.
spread imitation of the sister discipline,

Generally speaking, individual analytic therspy is characterized by the
production of and 2 search for material, with interpersonal transactions holding a
special place, typically in the field of "iransference resistance" or Mransference
reactions.” In a group, the systémétic search for material is hampered beczuse
from the beginning the multitude of transactions takes the center of the stage.
Therefore it seems appropriate to concentrate deliverately and specifically on
analyzing such transactions, Structural analysis, and its later development into
transsactional anayasis, in my experience, offers the most productive framework for
this undertaking. Experiments with both approaches demonstrate certain advantages
of structural and transazctional analysis over attempts at psychoanalysis in the
group, Among them are increased patient interest as shown by attendance records;
increased degree of therapeutic success as shown by reduction of gross failures;
increased stability of results as shown by ;ong-term adjustment; and wider applica-
bility in difficult patients such as psychopaths, the mentally retarded, and pre=
aﬂd post-psychotics., In addition, the intelligivility, precision, and goals of the
therapeutic technique sre more réadily appreciszted by the properly prepared
therapist and patient alike,

This gpproach is based on the separstion and investigation of exteropsychic
neopsychic, and archaeopsychic ego states. Structural snalysis refers to theE
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intrapgychic';elat;eeships of these three types of ego states: Their mutual isolation
conflict, contaminatien, invasion, predominance, or cooperation within the
personslity. Transactional snalysis refers to the diagnosis of which particular ege
state is active in each individual during a given transaction ear series of trans~ -
actions, and of'tbe.understandings or misunderstandings which arise due to thef-
perception or mispefcgpﬁion of this factor by the individuals involved,

I have discussed in a previous publication (1) the nature of ego states ip
general, and of their classification according to Whether they are exteropsychic,
that is, borrowedfro? ekternal sources; neopsychic, that is, oriented in accordance
with current reality; or archaeopsychic, that is,relics fixated in childnhood, These
distinctions sre easily understood b+ patiente_when they are domonst;gted by clinical.
meterial, and when the three types are subsumed undep the more personal terms -
Parent, Adult, and “hild; repectively,

As this is e‘eondeneation in a very emall spece of a whole psycho=
therapeutic system, I cen only offer a few iliuetrafive_stiuations, choosing them
for their relative darity and dramatic quality in the hope that they w ill drew

attention to some of the basic principles of sturctural and trsnsactional analysis,

STRUCTURAL ANALYSIS
The first concerns a patlent named Matthew, whose manner, posture,

gestures, tone of voice, purpose, and fleld of 1nterest varied in a faehion which at
first seemed erratic. Careful and sustaineddbservation, however, reveied thst |
these varisbles were organized into a limited number of coherent patterns. When heﬂj
'was discu381ng his wife, he spoke in loud, deep, dogmatic tones, leaning back in his
“chair with a stern gaze and counting off the accusations against her on hls upraised
fingers, At other times he talked w1th another patient about carpentery problems in
a matter of fact tome, leaning forward in a companlonable WaYy. On still other
occasions, he tauntee the other group meﬁbefs with a scornful smile about their

spparent loyalty to the therapist, his head slightly bowed and his back
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ostentatiously turned to the lesder. The other patients soon became aware of these
shifts in his ego state, correotly diagnosed them as Farent, Adult, and Child,
respectively, and began to look for appropriate clues concerning Matthew's actual
parents and his childhood -experiences., San everyone in the group, including the
patient, was able to accept the simple diagram shown in Figure 1 as a workable
representation of Matthew!s personslity
structure,

In the course of Matthew's
therapy, he asked the physician to examine
his father, who wes on the verge of a

paraniod psychosis. The therapist was

astonished, in spite of his anticipations,

to see how exactly Matthew's Parent . Structural Analysis
mproduced the father's fixated paranied ' Figure 1

ego state, During his interview, Matthew's father spoke in loud, deep, dogmatic tones
leaning back in h s chair with a stern gaze,
and counting off on his upraised fingers his accusations sgainst the people around
him,

It should be emphasized that Parent, Adult, and Child, are not synonymous
with superego, egﬁ, and id, The latter are “psjchic ageﬁcies,“ (2) while the
former are complete ego states, each in iteslf including influences from superego,
ego, and id, for example, when Matthew repfoduced the Parental égﬁ state, he not
onl& behavea like a stern father, but also distorted reality the way his father did,
and vented his sadistic impulses. And as cathexis was trensferred from the Parental
ego state iro that of the scornful Child, the planning of his attacks and the
acconpenying guilt-feelings hed & ohildlike quality. |

In therapy, the first task was to clarify in Metthew's mind what wés

Parent, what was Adult, and what was Child in his feelings and behavior. The next

s



phage was diyécted'tyward mainfaining control ihfough the £dvlt, " The thire phase wasg
to analyﬁf‘the eurrént ;onrlicts between the three ego states, Each of these phases
brought its'oﬁh,kiné of Emprovemenﬁ, while the ultimaﬁe adm in this pre-psychotic
case wrs to enable-?ll three epgo states to coopef?te in an integrated fashion as a
result ;f strucﬁﬁrallaﬂalysis.

There were two contra-indications in this case, The fifst was the
universal indzcation agalnst telling the Chlld to grow up. One does not %ell a
two-year-old child to grow up, In fact, from the beginning it is ‘necessary in every
case to emphasize that we are not truing to get rid of the Child, The Child is not
to be regarded as "childish" in the derogstory sense, but childiike, with many
socially velusble attributes which must be freed so that they can make their
contributien to the total personality when the confusion in this archaiec area has
been straightened out, The child in the individusl is potentially capable of
contributing to his personality exactly what a happy actual child is capable of
gontributing to family life, The second contra-{ndicétion, which is specific to this
type of case, was against investigating the history and mechanism of his identificas

tion with his father, which was & specizl aspect of his parental ego state.

SIMPLE TRNSACTIONAL ANALYSIS

A patient named Camelia, following a prevzous train of thought said that
she had told her husbend she wasn't going to have intercourse with him anymore and
that he could go and find himself gome other woman, Anothexl' patiént named Rosita
asked curously! Wﬂhy did you do that?" Whereupon éaﬁelia, much to Rosita's
discomfort, burst into tears and replied: "I trﬁ.so hard,‘énd then you criticize me. ¥

Thié‘transacﬁion may be analyzed gccording to thé diagram in Figure 2,
This.figure'ﬁﬂs frawn and analyzed for the groﬁp as folloﬁs. The personalities of
the tﬁ; ﬁﬁhen are represented structurally as compriéing Perent, Adult, and Child,
The ormginal ‘transsctional stimuilus is Camelia's statement about what she told her

husband. ‘She related this in her Adult ego state, with which the group was familiar,
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Tt was reseived in turn by an Adult “osita, who in her response exhibited a mature,
reasonable interest in the story. 2As shown in Figure 2a, the transactional stimulus
was Adult to
Adult, end so
was the
transactional

response, If
things had

continued at

this level,

the conversation

might have : .
proceeded
smoothly,

Rosita's question ("Why did you do that?") now constituted a new transec-
tional stimulus, and was intended as one adult speaking to another. Camelia's
weeping response, however, was not that of one adult to another, but that of a child.,
to a critical parent, Camelia's misperception of losita's eso state, and the shift
in her own ego state, resulted in a crossed transaction and broke up the conversation
which now had to take another turn., This is represented in Figure 2b,

This particular type of crossed transection, in which the stimulus is
Adult to Adult, ond the response is Child to Parent, is probably the most frequent
ceuse of misunderstandings in marriage and work situations, s well as in social
life., Clinically, it is typified by the classical trsns”erence reaction, which is a
special case of the crossed transaction, In fact this psrticular species of crossed
transection may be said te be the chief pftoblem of psychoanalytic technique.

In Matthew's case,:when he was talking about his wife, the crossing was
reversed, If one of the other members, as an Adult, asked him a question, expecting

an Adult response, Matthew ingtesd usuallv answered like a supercilious paremt

.



talking te a‘bacHward child, as represented
in Figure 3,

| ' Therapeutically, this simpler
type of transesctional analysis helped

Camelia to become more objective about her

Child, As the 2dult geined control, and ~
the Child's respenses at home were suppressed

for later discussion in the group, her

marital and social 1life improved even before _  TAN T ': _//',
any of the Child's confusion was resclved, HEW Aﬁ . ef‘Member
| Crossed Transaction ~ Type TI.
Figﬁ}a 3
THE ANALYSIS OF CAMES :.

Short sets of ongoing transactions may be celled pperatibns. Th@éé
constitute tactical msneuvers, in which it is the other members of the orbup ﬁhb are
maneuvered, Thus the converstion between Camelia and “osita, £aﬁe# as aiwholé; is”
an operstion, and has to be analyzed again at a deeper levei? when it soon apnesars
that the need of Camelia's Child to feel criticized wes one of the motives for .
telling this perticular story to the group.

A series of operations constitutes a "rame." A game may be defined ;é:a-
recurring series of transactions, often repetitive, superficially rationai,_vifﬁé
concealed motivetion; or more colloquially, a series of operations with a “giﬁméék.“

Hyacinth recounted her disappoiniment and resentment because afriénﬂ éf'
hers had given z birthday party which she herself had planned to give, éamelia
asked: 'Why don't you give another party later?" To which Hyacigth‘responded:

"Wes, but then it wouldn't be a birthday psyty." The other members of the group
then bepgan to give wise suggestions, each beginning with: "Why don't you...".aﬁd to

each of these Hyacinth pave a response which began: "Yes, but.,."
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Hyacinth had told her story for the purpose of setting in motion the
commonest of all the games which can be observed in groups: The game of "Why don't
you... Yes buy..." This is a game which can be played by any number, One player,
who is "it," presents a problem., The others stsrt to present solutions, to each of -
which the one who is "it" objects, A good player can stand off the rest of the group

for s long period, until they all give up, whereupon "it" wins, Hyacinth, for -
example, successfully objected to more than a dozen solutions before the therapist
broke up the game. The gimmick in "Why aon‘t you,.. Yes buy,.." is that it is
played not for its.ostenaible purpoese (a:quest for information or soluction), but for

the sake of the fencing; and as 3 proup phenomenon it corresponds to Bion's basic
assumption "F" (3),

Other common games are "How am I Doing?" "Uproar," "Alcohollc,! "P,T.A.
HAin't it Awful?" and "Schlemiel,™ In "Schlemiel," the one who is "it" breaks
things, spills things, 2nd makes messes of various kinds, and each time says: "I'm
sorry}" This leaves the inexperienced played in z helpless position, The skillful
opponent, however, says: "You can break things and spill things all you like; but
please don't say 'I'm sorryb'" This response usually causes the Schlemiel to
collapse or expiode, since it knocks out his gimmick, and the opponent wins, I
imagine that at this point many of you are thinking of Stephen Potter, but I think
the games I have in mind are more seriousj and some of them, like "Alcoholic," with
all its complex rules published by various rescue organizations, are played for keeps.
"Alcoholic* is complicated because the official form requires at least four playerss
a persecutor, a rescurer, a dummy, and the one who is "it,"

The transactional analysis of Hyacinth's game of "Thy don't you...fes but
is represented in Figure L,# This figure was drawn and analyzed for the goup, In
the guise of an Adult éeeking information, Hyacinth "cons" the other members into
respohding like sage parents advising a helpless child, The object of Hyacinth's

Child is to confound these parents one after the other, The geme can proceed because
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HYACINTH . CAMELIA HYACINTH CAMELTA

Social-level ‘ | Psychological level
A GAEE‘

at the superflcial level, both stimulus and response are ﬁdult to Adult; and at a
deeper l*vel they are also complementary, Parent to Ch11d stlmulus ("Why don't
- you... ?1) eliciting Chlld to Parent response ("Yes, but,..")s The second level is
uncopsclous on both sides, ' |

The therapeutic effect of thisranely31s was to make Hy301nth aware of her
defensive need to confound, and to make the othersaware of how e3511y they could be
conned into taklng a parental role unawares. When a new patient tried to start a
game of '"hy don’t you... Yes but...ﬁ ln thls group, they all played alonp with her
in order not to make her too anxmous, but after a few weeks they gently demonstrated
to hervhat was happenlng. In other words, they now had the option of playing or not
playing thie geme, as they saw flt, where formerly they had no ch01ce but to be drawn

in. Thls optlon was the net ﬁerapeutlc gain, which they were able to apply

profitable in thelr more intimete relationships, In structural terms, thls
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improvement is represented in Figure 5,
Figure 5a shows the original contamination
of the Adult by the Rarent, and Figure 5b
shows the decontaminated /dult whi§h~can;
how retionally control theif behavior |

in this particular situation,

a, Before b, After

Therapeutic Effect
Figure 5,
THE ANALYSIS OF SCRIPTS

A scripﬁ is an attempt to repeat in derivative fofm ﬁot a transference
reaction or a transference situation, but a transference drama, often split up into
acts, exactly 1ike the theatrical scripts which aré intuitive artiétic derivétives
of thése primal dramas of childhood.v Operationally, a script is a complex set of
transactioné, by nature recurrent,‘but not necéssarily recurring, sihce a complete
performance may require a whole lifetime, A common tragic 3cript is that based on
the rescue fantasy of 2 woman who marries one alchoholic after anoﬁher. The
disruption of such a seript leads to despalr. Since the maglcal cure of theb
alcoholic husband whlch'the script calls for is not forthcoming, a divorce results
and the woman tries again, A practical and constructive script, on the other hand,
may 1ead to great ﬁappiness if the others in the case are well chosen and play their
parts satisfactorily. A gaﬁe usﬁally reprasents a segment of a script,

The ultimate goal of trénsactional analysis ié the analysis of scripts,
since the script determines the destlny and identity of the ind1v1dual. D"pac:e,

however, does not permit a dlscu351on of the technlque aim, and therapeutic effect
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of script analysis, and this topic will have to be reserved for another

communication,

SELF~ANALYSIS

., Structural and transactional analysis lend themselves to self-examination
more readily than orthodox psychoanalysis does, since they effectivély bypass meny
of the difficulties inl_lerent in self=-psychoanalysis, - The therapist who has some. ..
knowledge of his own peréonality-strﬁcﬁure‘has a distinc¥ advantage in dealing,wiﬁh
his countertransfe{ence problemss Thét‘is, the activity of his own Child or Parent
with its own favorite games, its oﬁn scéipt, and its own motives for becoming a
group therapist.; If he has a clear inéight,_without’self-delusion, as to-what is
exteropsychic, what is negphychic, and what is archaeophychic in himself, then he
can choosqupis responses S0 as fot:ring‘the maximum therspeutic benefit to his
patients, ‘ |

I have condensed into this b ief communication material which would easil:

fill a book, and which is best made clear b six months or a year of clinical
supervision, In its present form, however, it might stimulate some people to more

cardful observation of ego states in their patients, and to some serious and

sustained experiments in structural interpretation,

SUMMARY

(1) A new approach to group therapy is outlined, based on the distinction
between exteropsyechic, neopsychic, and archaeopsychic ego states, The study of the
relationships within the individual of these three types of ego states, colloquially
called Parent, Adult, and “hild, respectively, is termed stmctural snalysis, and
has been discussed in a previous publication,

(25 Once each individual in the group has some understanding of his own
personality in these terms, the group can proceed to simple transactional analysis,
in which the ego state of the individual who gives the trensactional stimujus is
compared with the ego stat= of the one who gives the transactional response,
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(3) In the next phase, short series of transactions, called operations,
are studied in the group. More complex series may constitute a "game," in which
some element of double~dealing or insincerity is present., In the final phase, it
is demonstrated that all transactions are influenced by complex attempts on the part
of each member to manimlate the group in accordance with certain basic fantasies
derived from early experiences, This unconscious plan, which'is a strong
determinant of the individualts destiny, is called a script.

(L) Clinical examples are given, and the therapeutic gain expected from -
each phase of structural and transactional analysis is indivated,
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