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PROPCSAL: A STRATEG C DRUC DEFENSE | NI TI ATIVE as a SHI ELD agai nst the
drug m ssiles |aunched fromfar off shores and detonated around our
homes. Such a SHI ELD AGAI NST DRUG M SSI LES has t hree phases:

Shoot '"em down as they are lifting off their |aunch pads.
Shoot "em down in md-flight and
Shoot 'em down as they are homng in on their (sales) targets.

wh e

1. LIFT OFF Phase: This is where the US & State Narcotics Agencies are
going after the growers and processors, especially at harvest
tinme.

2. MD-FLIGHT: The growers & processors need a distribution network &
whol esalers to "MRV' their multiple warhead drug packages onto
t argets.

Then these missiles get spread out into the naborhood housing
where they can be individually detonated by the |ocal retailers.
This late md-flight part of the drug mssile delivery systemis
the network of stash houses stretched out across our city in our
| ocal housi ng.

In our own i medi ate nabor hood sone nei ghbors have, by watching
cl osely, been able to tinme calls to the police to coincide with
maj or re-supply "drops", eg md-February at 1705 Sutter.

By denying the dealers | ocal storage (housing) for their |ocal
di stribution activity, many of these drug mssiles ainmed at us are
effectively being shot down. Wol esal ers then have reduced | oca
supplies AND personnel facilities with which to detonate (sell)
their drug mssiles on target. Then the whol esal ers thensel ves nay
at tinmes be seen resorting to hit and run deliveries such as with
their autonobiles. These have |icense plate nunbers.

Deprived of |ocal housing, on 05/03/88 at 10:40 AM both
"Parris" a retailer and "Erik", an observed |ocal wholesaler were
selling frompersonally carried supplies. Then it got too hot to
stay on the street. W witnessed their support vehicle, a burnt-
orange smal |l er sedan, bashed | eft rear fender, California |license
nunmber 834VIS cone to pick themup. They stopped their sales. No
nore mssiles delivered there for that day.

Li ke in any | arger store, when the supervisor of the "floor"
sal esnmen has no | ocal housing in which his sal esnmen can sl eep, eat,
or change cl ot hes, when he does not have any "backroont for storing
"reserve supplies" that are not on "the display counters", when he
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has no place fromwhich to call up nore "sal esnen” and "waiters"”
during "peak custoner |oads", then sales will dw ndle (Ilack of
supplies & personnel on the floor) like a restaurant with a | ot of
custoners at the lunchtime crush of business but not enough

wai ters.

Wthout |ocal housing, dealers are nore catchable, having no
"reasonabl e" place to get out of sight until the fuzz | eaves.
Shooti ng down drug mssiles in MD-FLIGHT reduces the odds of one
hitting your own honme area. AND dealers are at increased risk of
bei ng "shot down" on the way to their drug mssile "target", the
user, buyer.

By persuadi ng absentee | andlords, like fromMrin, to be nore
di ligent about the actions of their tenants we can relieve
oursel ves of some of the health and safety hazards posed by the
druggi es. Many of the houses with absentee | andl ords are being
managed by our local friendly realtors. W are reasonably sure that
personnel in these realty firnms know full well which of their
managed properties are also the houses of sanctuary for the
el ements of crimnal enterprises. They are not stupid! Find out
which firms are managing the "md-flight" trouble houses near your
honme, then start meking regular reporting calls to that firmor

person AND nake your own record of that call, the time AND who took
your message. These firms know better than you do about the |ega
responsibility assuned in taking your call. No response, record
THAT.

Potential drug problens continue at the 737, 739A & 739B
I ndi ana residential conplex, sole owner, an identified Marin woman.
Call nade to property nmanager, Barbara Shane of Vallejo Realty
Managenent 11: 00 Av Wed 6/29/88. "Not available." Caller got nane
of answering person, gave his nane asking "Please have her call ne
back at 643-6611." No response fromher yet. Caller will try again
after a reasonable wait.

3. HOMNC IN ON TARGET: By careful watching, you can often figure out
where retailers have their imedi ate drug bonbs, stashes hidden to
which they return in order to nake their "over-the-counter”
delivery on paynent of the price, eg 1900 bl ock Sutter one night
m d January.

MM 82: Calif license MM 82, bushy haired white male 6'-2"
maki ng contact with 2 NVMs outside 601 Tenn St, 7/Eleven Store,
04/ 20/ 88, 12:10 AM Directed by the contacts, he drove out of the
parking lot to park west side of Sutter north of 1615 Sutter. One of
NMs vani shed up Quincy Alley, returned inside 30 seconds, canme to
wi ndow of MM 82 where occupant and contact conpleted the transaction
i nside 15 seconds. MM 82 drove off south on Sutter. Drugs?

HIV 711: 6/29/88 Wednesday 12:09 PM 441/443 Illinois St: Two white
females in dark colored AOds 88, Calif HIV711 drove up, briefly parked

Franklin H. Ernst Jr., M.D. 20f6



Neighborhood Watch Talk #3

in front of the flat-top house with its "No Trespassi ng" sign where
yout hful [African-Anmerican] nale was ostensibly washing a car. He
pronptly dropped the hose, went over to car, a few words exchanged.

A ds waited '"til he had shut off the water, gone into front apt and
then gotten into his red 2door Ford, California 2ENU947 parked on the
street. The O ds drove off east 40 yards then north on Napa and out of
sight, pronptly followed by the red Ford. What's to report to police?
Two of us in NH Watch saw it! There was no evidence of a "legal"”
nature. By time any police could have arrived, even at top speed, the
parties had left the scene. It's still up to the two of us. Next step
we are taking is finding out owner of property. OAMERSH P OF REAL
ESTATE | S PUBLI C | NFORVATI O\ Then we can tell owner somneone |iving

t here gi ves appearances of drug dealing. W have seen AND recorded nore
than one simlar event there.

IT IS UP TC THE NEI GIBORHOOC MEMBERS in events of this nature. You
want drugs out of your nei ghborhood and are reluctant to go at it this
way? "It's not nice to tell an owner you think his tenant is dealing in
drugs!" "The owner m ght not |ike you, mght get angry at you when you
call or wite him" "You don't have any proof." (Legal conpared to
social.) "Were's your proof?" The difference between | egal proof and
knowi ng what's happeni ng near your honme is less than critical as far as
notifying the owner. "The owner has his rights, too." "The dealers
living there m ght get mad at you and try to hurt you if they know who
you are (they already know)." "It m ght upset owner's wife." "lIt's a
police matter. | don't want to get involved." You already are invol ved.
The deal ers have already shut down sone part of your life. Your being
intimdated by the dealers IS YOUR | NVOLVEMENT until and unl ess you

change how you are invol ved.

PROPOSEDL HI KE I N SALES TAX "I'm from the governnment, here to help you!"

The alternative way of getting druggi es out of the neighborhoods is
by police action w thout nei ghborhood assistance. In this case THE CI TY
(THE STATE) woul d have license to go into ANY hone in the nei ghborhood
AND at any tine, in surprise raids AND nake its searches. There are
al ready an unbelievably invasive series of |aws on the books here to do
this. These are called "HEALTH & SAFETY CODES, LAWS AND REGULATI ONS. "
These provide coverage for the unilateral "code enforcenent actions”,
the arbitrary, selective raids into your hone, not your neighbor's,
soneti mes because of an "anonynous" conplaint. In GAVES PEOPLE PLAY
this is "BLEM SH', to harass free people. Mssing still are the
"policenen to do the job." The real purpose behind the proposed sal es
tax hike? To hire nore policenen to pursue nore anonynous "conpl aint"”
initiated "code violations", and sel ective "code enforcenents?" Take a
| ook at Vallejo "Policies and Goal s" Manual |ast revised and "studied"
4/ 30/ 88. "COVPLAI NTS" are KING. Ever watched, listened to the arbitrary
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mlitants on our arbitrary council. "Abrasive?" The nore taxes they
get, the nore they intend to grind down the free and sel f-governing
peopl e.

STRATEGQ C DRUC DEFENSE | NTI ATI VE COST

This programw ||l not cost trillions of $s. As long as we are
practical and nmean business (contrasted to being sentinental about the
poor honel ess druggi es, and poor indebted, beaten down |andlord) it
w |l not cost any nore than now. | guarantee you a "LOVE & TREATMENT"
program for your |local druggie is not going to do it AND WLL COST
$TRI LLI ONS.

A conprehensi ve SDDI CAN BE STARTED NOW across all of Vallejo. It
need not be postponed while details of sonme elusive treaty with the
Druggies is worked out during "An Arm stice.” W have the "hardware on
the shelf" now, in each hone, to do it NOW

ATTI TUDE: Each area has good, strong people in it. Maybe not flashy or
snoot he tal king, but strong in their personal values and ethics, the
stuff that good people are nade of. There may be places in town where
nei ghbor hood wat ch woul d not work. So far | have not run into one.

ATTI TUDE: This witer recently sat through part of another of those
CITY COUNCIL "Policies And Goal s" sessions. Cty Council just does not
seemto be in touch with what counts. Fight against drugs and crine in
t he nei ghbor hoods have only recently been added (4/30/88), shoved into
a new section, yet to be considered, "Human Needs", Policy F or G

HOSFECES: Qur own Vall ejo Registry of HOUSES OF SANCTUARY FOR ELEMENTS
OF CRI M NAL ENTERPRI SE SYSTEMS (Val |l ej o HOSFECES) is being kept and
built up. Addresses of houses, ownership, property nmanagers and parcel
nunmbers. In it we find |local business people, college teachers. There
are a large nunber of Marin-ite absentee owners, nore than from any
ot her locale. Mdst owners confronted about their tenants, come back
with the standard "I trying so hard" often with story ai nmed at evoki ng
your synpathy or pity. "Trying teachers" teach that way, too?

Several owners are show ng distinct signs of joining up in our
programto clean drugs and the known crim nal elenents out of our town.

PCLI TI CAL FRANCHI SES: From the end of February until 4/28/88, 80% of
t he druggi es standing around in front of the 7/El even at 601 Tennessee
St were com ng fromthe Washi ngt on Park Nei ghborhood. Rare now is the
deal er at that 7/Eleven. In-residence Wash Park drug deal ers now go to
Cty Park.

The Washington Park area is still housing entirely too many deal ers
for that area's drive through traffic to support. The deal ers
apparently have the word in a way they respect about Washi ngton Park
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itself being off limts. The dealers and prostitutes living in that
area are instead heading west, the dealers going to Gty Park, across
Al abama fromthe Veterans Menorial Hall and County Mental Health
bui | di ng. They are backing-up the live-in druggies on the 1100, 1200
and 1300 bl ocks of Sacranmento in the St Vincent Hill Neighborhood
Coalition area.

Qur experience is that NEI GHBORHOOD ASSCOCI ATI ONS in many cases are
(knowi ngly or not) effectively either hanpering OR working agai nst NHW
Programs in their areas. This is shown in the OK Corral: Gid For
VWhat's Happeni ng as either a CGet-Nowhere-Wth or Get-R d-O
Nei ghbor hood Wat ch Prograns.

OK CORRAL: GRID FOR WHAT' S HAPPENI NG
Here “OK’” = (nore) | MPORTANT

NABORHOOD WATCH IS OK

A
GETS-AWAY-FROM GETS-ON-WITH
WIN - WIN
NABORHOOD CRIME FREE NEIGHBORHOOD NABORHOOD
ASSOCIATION » ASSOCIATION
ISNOT-OK GETS-NOWHERE-WITH Association GETS-RID-OF Watch ISOK
Association HAM PERS, IGNORES,
OBSTRUCTS, OVERLOOKS Association WORK S AGAINST Watch,
Attitude: HEL PLESS, NO HOPE RIDICULES, BELITTLES, JEERS,
Attitude: It does no good. SNEERS, LEERS.
“Ho hum! Not that again!” Association DISM I SSES Watch
v

You Are NOT-OK

Nei ghbor hood Watch working with police departnent is the best and so
far ONLY effective way to clean up nei ghborhood crine probl ens, shy of
unlimted warrant-| ess searches by police of any one person's hone at
any tinme. Self-governing is usually preferred to the TOTAL POLI CE
STATE.

Nei ghbor hood Associ ati ons, al nost by definition, are SPECI AL
| NTEREST GROUPS, organized for political purposes, to gain special
consi derations from municipal |egislative bodies. They are political
pressure groups whose function it is to influence |ocal |egislators and
| obby City Councilnen for certain votes.

They can be stepping stones up the political |adder to greater
power and influence. It helps a whole bunch to have sone conti nui ng
"real" problem in order to stay in the political linelight. Solving
that could well lose the group and its |eader the basis for continuing
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"negotiations” with those in power. As one of these |eaders recently
said, "I've had all of the Council over to ny house one tine or another
except the Mayor and he's comng." If the goal is having continuing
access and inportance to the nenbers of the ruling body "because of the
nei ghbor hood probl ens,” why tear up your own ticket?

These, of course, are not the only reasons for a Nei ghborhood
Associ ation. But the reasons are for political |obbying purposes, sone
like a | abor union. The differences between Wat ches AND Associ ati ons
are between individuals keepi ng personal authority over their own
activities OR del egating personal (representational) authority to
soneone el se.

Nei ghbor hood Wat ch Resources:
Reporting Crines Vallejo PD, 648-4321,
Maryj ane Szal an, Nei ghbor hood Watch Progran VPD, 648-4397.
County Assessor: 429-6281 for property ownership.
{ Verify the tel ephone nunbers }

When introduci ng yourself to these offices, tell themyou are "in

Nei ghbor hood Wat ch".

Signed, F H Ernst Jr., M
Tel e 643-6611, P O Box 3009 Vallejo, CA 94590.
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