G U I D E T O 7rve useR FRIENDLY
OK CORRAL: GRID FOR WHAT’S HAPPENING

The OUTCOME of an event between two people,"You & I', can be diagrammed.

You can'’t say anythin the other person won't take as 1 THEIhCOORDmAT%eOrm%;?
either an OK or a NOT-OK. Events between peoplie erience concludes & f the
conciude with each experiencing a sense of personal EXpETIENCE conCiudes In one of A€ 0Ur COrners.
OK or NOT-OK and also about the other &arty being U+
OK or NOT-OK. These experiences and the results @ @
on the person, what happens to him next, are what the
OK Corral shows how to figure out and sort. I I+
U+
| Get-Away-Fromyou. | | Get-On-With you. ®) ©)
| > 1+ -
1 Get-Nowhere-With you. I Get-Rid-Of you. v Event Conclusions Figure 3.
U. "
OK Corral: Grid for What's Happening Figure A. | g.-ng_l;sl-'ile!ﬂgfggﬁ%nhgﬁtgge evtil:et l‘_’ eﬁr
CONSTRUCTION OF THIS DIAGRAM: oy e P o by Wraping o
- - .. ox" around this diagram.
F, lam OK is an "I+ " arrow pointing right.
or example: " am good, going ahead. I feel U+
confident. | have(more) power, control Iknow | =1+ “Marr
what I'm doing, I know P'm talking about. ans
Fmon time. I'm courteous. P'm boss.”, or other. + I+ g;f:
Iam NOI‘Oll(oi;an"I-"aarowtoﬂae lelft. zlsm
backward, losing groun bald Tm | |. g m .
sic%lln{geelbadfab';w Ifeel _bg:l ' |
kopeless. 'm Iate. There 1 goagain!", or other. Figure 1b. REALITY & UMiTs U- Figure 4.

lc. COMBINING THESE:

I~ = * |+ Figure 1c.
le:.."I did bad"............ "T did "

5. AND for the person, each EXPERIENCE
g:vent) at its ending will have been one of
e four kinds shown next below.

For

& The other half of the eventis "You", "U" for sh NG OK U+ : OK
2a. You are OK is a "U+ "arrow pointing up. For U+ anm aAnMD
example: "Tiook up to you. I value you. You are Y. OK You are OK
right. “You have (more) power, control You have (more) I- Qu are X I+
money, status. You are courageous. You are byal” ek. " |Fig 2a. Tam NOT-OK fam OK )
. You are NOT-OK is a"U-" arrow pointianqwn. AND AND
look down on, disa eof U. U hurt n:!i_(hedmﬁ. l You are NOT-OK] | You are NOT-OK|
U made me cry. U are contemptible. There - =
o again! U’re a coward. U're stupid! Damn Ul" | U- U- ,
utdowns" are You-are-Not-OK.?. [Fig 2b. Personal Experience Figure5.
2¢c. COMBINING THESE two arrow poiats: 4| | s ALY in each comer is he KEY. "AND"is
"You’re /nlilg/ht}"/. Cok‘xya::of the particular ience which "T
For emmple:\ AND you" ba Outeomesg Turn the page.
"You’re awful! U Figure § IS NOT The OK Corral ltis the
la 2c. &ersonal experiences diagram. The OK Corral
Flg 2c. the diagram how event i

the i
The OK Corral measures and sorts behaviors. it1s: %ﬁeﬁm: gram at the to;l:ftherc 1 .
It may have psych uses but here If's about what you can see. || Turn the page to see how these are rela%ed.

THESE ARE THE RDINATES  of SOCI




6. EACH CLASS OF EXPERIENCE RESULTS IN A SPECIFIC CLASS OF SOCIAL ACTION.

THESE FOUR DIFFERENT CLASSES — Fhe
OF EXPERIENCES EACH LEAD TO A b

UNIQUE SPECIFIC SOCIAL RESULT.
These four classes of resulting outcomes
are shown here in the "leads to", "results
in", "causes" version of The OK Corral.

The OK Corral: Grid for What’s Hap&e -
ing shows how the OK/NOT-OKSs in the
actions between the person and the other

..... GRRAL v, BESULTS DAGRAM
‘the experience Is | Whéni the experience is
I+ ANDv+

Elarlg he is involved with are directly re-
ted to what happens to him, event by -
event, "If you do this ... then (sorry or not)
that’s going to happen!" The results you
et socially with others come from the
K/NOT-OKs given and taken personally.
When you know what’s happening be- |
tween "1 & U" (the OKs/NOT-OKs being
swapped with each other), then you can
figure out which outcome - direction "I"

will take after "it" is over. The pairing of the

OK/NOT-OK "chgrsﬁ'gch occursin the 1 geCIAL RESULTS In The OK Corral. Thisis
e e R o ik e, leads | whathappens after'if'is over. Thisisthebotiomine.  Figureé.

T of the event.

7, THE "COMES FROM" WAY OF USING THE OK
CORRAL: (Figure 7 to the right)

When you know how "it" came out for "I", which of the
four classes of social outcome result "I" got, then you can
figure how "I & U" ended with each other, what each of
their OK charges, + or -, were. With The OK Corral
when you know the outcome, then you can figure out what
kind of OK/NOT-OK experience each of the two parties
had with each other. The outcome, result of an event for
a person the experience of a particular
combination of OK/NOT between himself and the

other party (Figure 7).
Is this the "] told you so!" diagram?

None of these outcomes (Get-On-With, Get-Away-Fro
Get-Nowhere-With, Get-Rid-Of) is either %r‘:g or ba
The healthy person uses each of these at least once a day.
You can’t Get-On-With everybody. BUT the better you
can sort out what’s happening to you, what you are doing,
the better you can organize and run your own life to get
the Get-On-Withs you want.

The "COMES FROM" use of The OK CORRAL

U+

When

GET-AWAY-FROM QET-ON-WTTH

it comeafrom R comaa from
1 am NOT-OK AND |1 am ok AND

1 When I

You You

You are OK You are OK
|-}e "l +
When | When |
QET-NOWHERE-WITH GET-RID-OF
You You

i comes from it ocomesfrom
1 am NOT-OKAND | 1am ok AND
You are NOT-OK You are NOT-OK

The ends COME FROM the meana. Figure 7.

U-

WPS OK?: The value, the attribute for "OK" will changf: from

at counts” isn’t going to be the same everywhere you go.

in another, attractiveness, riches or "being ‘iore", a quick ton
power, ﬁrsonal choice (discretion) and others. Remember
OT-OK if it’s not your turf. Save your powder for another day. You don’t have to bet your life

priority

one time and Place to the next.

t may be "timeliness” one place, "manners"
e, skill at jeering, family tree, coatrol,
Sometimes it is better to take a lower

on proving you're RIGHT and GOOD OK, when it’s not a life-or-death matter.

2. RECIPROCITY

IN LIFE: In the WHEN | Get-Away-From you,

business of events of

life we see event ) THEN you Get-Rid-Of me.

WHEN | Get-On-With you,
THEN you Get-On-With me.

outcomes are "two

way streets”, an WHEN | Get-Nowhere-With you, | WHEN | Get-Rid-Of you,
outcome forme THEN you Get-Nowhere-With me.| THEN you Get-Away-From me.
AND one for "you",

too. Figure 9. My GET-RID-OF you Is your GET-AWAY-FROM me. Figure®.
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10. BREVITY: A major
value of symbols is their
ability to succinctly
represent large segments of
-- reality at a glance.

Symbol, diagram to left
encapusulates di

and 7. It shows at a glance
how the OKs/NOT-OKs
exchanged between two
parties in an event are
directly, reciprocally and
mu tied to the
outcome of the person’s
event AND how his out-
come is tied to his ex-
changes of OKs/NOT-OKs.

|OK CORRAL in BRIEF Fig 10

SOCIAL REALITY
AT A GLANCE

(EkUr) | Gr U

15. THE THREE STYLES OF GOVERNMENT

as seen in the Grid for What’s Happening,

15a FREEDOM and LIBERTY:

_P&sonalContrpl (of Choice) +

Y0000
YO00000K
Gov't controk 00000004 00000X Gov't control+

Fraud, coercion & violence forbidden, punished.
|Crime prevention more Get-Nowhere For criminals

| X

- Get-On-With, a fulfilled
contract, such as makm%ﬁtge
last car palyment and gefting
Yea! | OWN MY CAR Fg11|the pink ship.

SYMBOLIZED REALITY:I
ritingan "X" to define a

12. The TIME of your life in The OK Corral:

"TIME ON MY HANDS."
Pass time Use time
Do time Spend time
QAF Qow Make time
Stall for time QNW | GRO )
Call *Time!" Kili time
Mark time Burn time
Waste time
Sorting TIME into The OK Corral. Figure 12.
13. RED FACES in The OK Corral:
Blushing or Glowing?
Get-Away-From Giet-On-With
*Blush® *Glow"
*Embarrassed” "Wamm"
Orange-red Orange R
*Pinking® "Livid"
*Bleary-eyed® *Rect-ir-the-face*
Pale pink Scarlet red
Qet-Nonhere-With Qet-Rid-O¢
The COLORS of your FACE. Figure 13.

SOCIALIST-MILITARIST:

Personal Control (of Cholce) +

[aGw.

Gov't control+

[l5c. The TOTAL BUREAUCRACY:
Perscnal Control (of Choice) +

Total Bureaucracy uses GNW & QRO on its people.
Even for Elke, personal control of choice s supervised,

Fig 15¢.

Muiti nts are ultimately settled by choosing si til
14 party events are ly se oosn%gyldaun

there are only two. An"T"& "U"becomes a

e vsa

"they” then joins "we"; some join the final "they.” "Non-

align themselves with one or the other
prosecutor vs defendant, one

COUIt Cases,

are "evicted” (8RO). In
one, ie a series of two

designed to prevent

party events. Three (3 are
dissent, keepita’ (‘; thto ganging up on dissenter.

of some events are
are temporary. Wi
overs

0 most events

eg get mad and runaway

REVERSIBLE-IRREVERSIBLE: The results
rmanent, others are not,

ou can have

en come back

with "I'm sorry.” For some there are "no overs.”
REVERSIBLE IRREVERSIBLE
Runaway | Elected to Suicide Live birth
office
Put on hold| Throw out Quadriplegia] Homiclde
Fig 16a. Fig 18b.




172, OK CORRAL and Rackets, Racketeering Behaviors: One advantage of the OK Corral is being able
to see "emotional blackmail" for what it is. When you see the intent of these maneuvers for what they
are, they become easier to handle. A behavioral racket is a Mﬂl&iﬁhﬂ%ﬂLﬁﬁlP saying to the
intended victim (without wordsl"You are NOT-OK." wzmau%dlml?xs , these include: "You hurt my
feelings.” "You’re confusing me." "You’re scaring me.” "You make me feel guilty.”" "You made me
cry(burst into tears).” "You're making me angry (mad, nervous, desperate, tired).”, etc. These accusative
maneuvers have as their objective, the enforcement of some demand. Implicit or explicit, the
accusation is that the other person has "done wrong" to the accuser. Used to excess, the anger racketeer
is called "a spoiled child." Emotional blackmail, racket behavior --- the goal is the control of and
enforcment of demands on the party at whom the "feelin£ is aimed. Racket behaviors result in either a
Get-Nowhere-With or a Get-Rid-Of of the one who stands accused. Figures17a,17b.

|Dingnoatic; No GOW with racketeer before demand is met, then next demand, etc. A aolution: Cut losses, get out.

Rktr- Ritr+ || Rictr- »| Rktr+
oL ace M- ( HURT FEELINGS )
GNW | RO GNW victim ——+Ol R- GRO vigtim
intended victim - Victim -
The general diagram of Racket Behaviors. Fig 17 aj{ "HURT FEELINGS" Racket Diagram. Fig 17 b,
18,Next: A sampling of activities, expressions 19. OK CORRAL in non-personal situations:
attitudes, & events sorted into The OK CORRAL) These arrows can be used for events other than

the "I" & "U." The horizontal is used for the main
party, the one in the driver’s seat.

Got-Awav-From Giot-On-With Work with Neighborhood Watch(anti-drug) Pro-
FREE FROM FREE TO BE WITH & ams (NWP) mm?NHA borh nowner.
grssgmal.mn areas as shown a diversity o
Embarrassed  Shy  |FREE TO DO WITI:I responses to NWP. These responses are sortable
Back off | Back down | Mutual accomodation into the OK Corral, eg hampering, workjn%] against
Take off | Takecover | Award ceremony NWP. Some Associations work with Watches;
" dunno® | Esc "Good attitude others avoid, stay out of the way.
unno ape ood attitude In this diagram OK = (More) Important.
*Ya Know" | Resign *Thank you* -
*| Guess® | Get out “Win-Win" Fix "e'ghborhOOd Watch Program is OK
" quit* Be fired Create Cure N H Association N H Association
“inferiority compiex® Build Save G‘:‘G“;V -From ?ﬂ;‘?"'w”‘
*Get away with it* Get weil of | Redeem
. Assn stay out of way of Assn works with NWP.
Take a vacation "Get on top of it* NWP. Avoids Watchers | Crime free, drug free
. & criminals. Fearful of neighborhood.
Get-Nowhere With | Get-Rid-Of involvement ” “Win-Win!*
NHA -F NHA+
*Take-a-raincheck® *Get away from me* Geto-Nowhere-With Gets-Rid-Of
Moratorium *Leave me alone" NWP NwP
Filibuster | Stali % don't care’ Assn hampers NWP, Assn dismigses NWP.
‘| forget" | Defer Ridicule |Jeer, Leer 9&?.:3,? NE’{?,’?@H- #;2.::,?;"5 against
Obstruct | ignore Destroy |Banish *it does no good.” | Belittles, derides.
‘Hell with ' | Delay Defeat |Betray Neighborhood Watch Program Is NOT-OK Fig19.
Postpone 1"Who cares® | Over-rulel Belittle —
CYA, ‘coveryour-assets' | Abolish | Push away 20, Information on how to handle yourself AND how to
A *bad habit* Dismiss !Fire a person sort and organize your dealings with others are
TOOLS; just as are also names, strokes, skills money.

(©)Frenkdn H Emst Jr MD, 08/01/81, PO Box 3000 Valiejo, CA 84590
Permission to use, to copy granted when source credited.

[What's Happening sored into The OK Comal Fg 18|




